
Question Answer
I would comment that we can do a great deal for those when 
they leave but I would also strongly recommend we start the 
conversation before an individual leaves. I would encourage 
those that have left to offer to give their insights into what life 
outside is like - call it expectation management, ground truth 
or simply a reality check and top tips. These could be in the 
form of Zoom calls or fireside-type chats. Happy to contribute.

This is a great idea that also came out of the research we did so we've included it in our plans. We'll be 
inviting Old Comrades to Catterick (maybe through Zoom though at first as you suggest, while we're still 
in a pandemic) to talk to the serving Regiment about their experiences of transitioning from the Army to 
civvy street. We're also writing an e-book to support anyone leaving with hints and tips on what to think 
about, as well as setting up a Buddy scheme to help people while the adjust. We're also setting up a 
Careers Network to help people find a job. We need volunteers for lots of these things, so thanks for 
offering to do your bit. We'll be asking for more volunteers in the New Year so please contact Martyn and 
Phil at HHQ if you'd like to put your name forward for any of these things.

What are the numbers of recent leavers that have re-joined 
the Regiment? Are you actively targeting those individuals?

In the last few months we have accepted eight rejoiners and eight transferees from other Regiments. This 
is curently done by a number of means, but is generally instigated by the individual either on social media 
or reaching out to a friend who is still serving. I agree we could do more to engage with those who have 
recently left, we are working on our procedures to make sure we can do this effectively in the future.

A thought from an exile: a selection of those who have left the 
Army could brief those who are leaving. Clearly the briefers 
should be tuned by audience but current advice does help. I’d 
be very happy to support.

A very kind offer - and yes, we're going to be setting up a Buddy Scheme in the New Year and we will be 
taking up offers like yours. We need to put together a simple mechanism for matching the needs and 
location of leavers with offers of support.

Would there be any chance of bringing some of the Notts ACF 
badged RL to visit next summer for a few days?

CV-19 Force Health Protection measures permitting we would love to see more RL badged cadets in 
Catterick. We are working now to reinvigorate our sqn affiliations, and hope it will lead to more visits to 
and from the Regiment. 

It has always been a rather unsatisfactory situation when 
leaving the Army from an ERE post. I did it and there was no 
contact with the Regiment. That really does need to be 
addressed!

We fully agree and the research we did backs up our point.  We need to make much greater effort on how 
the Regiment communicates with people as they leave - including from ERE. 

Does the produce an Lancers magazine. What does one need 
to do/contribute to get a copy. Having emailed HHQ once 
several occasions I’m no clearer.

The Regimental Journal is published annually at a cost of £10 per copy. The Association Newsletter is 
produced annually and distributed electronically at no cost. To ask for a copy, please email 
regimentalsecretary@theroyallancers.org
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Is there a case for separating more formally the delivery of 
more serious benevolence cases due to factors of 
confidentiality and time required from the more light-hearted 
comradeship and support of serving Regiment.

We do already try to manage the distinction between special cases of need and the support to 
regimental activities and are always looking for ways to improve. An answer to this question was given on 
the evening and, furthermore, the CoR has spoken to the person who asked the question since the 
webinar and to both HHQ and the Regimental Trustees.  We must ensure we do our very best for those in 
need of support and we will be taking action to ensure that is the case.

Rumours that after 5 years since amalgamation, dress, badges 
etc could change. Any news on this?

The Colonel confirmed in the webinar that there are no plans to change. The full answer to this question 
can be heard in the webinar recording.

Can you explain what support, if any, HHQ gives to those who 
are dishonourably discharged from the Regiment. These 
soldiers are regularly the most vulnerable.

If you have served as a Lancer for one day then you will always be a part of our Lancer family. Therefore 
those who are dishonourably discharged which, as you say, are often the most vulnerable, are indeed 
looked after. HHQ  visit those who have fallen on hard times- they also visit those who for whatever 
reason have ended up in prison.  This is a very important part of the work the small team at HHQ does. If 
anyone feels they can help support in these activities then please contact HHQ.

CO Foden, Sir with COVID19 and the way we work now is this a 
better option the way we work now and also going forward as 
a regiment in your eyes? Do we think we can still meet the 
requirements as a regiment for the future of the regiment with 
COVID19 happening? Thank you 

CV-19 has had a significant impact on how we work, for good and for bad. I hope that we can carry some 
of the innovation we have seen into normal practice, particularly improvements in communication across 
the chain of command, a focus on devolving responsibility further than we might have been comfortable 
with, and on embracing technology more quickly. In terms of our wider purpose and collective training I 
am sure there is still a requirement for us to be ready to deploy, and that we must fully exploit the 
freedoms and constraints of all Force Health Protection measures to enable us to maximise the value of 
our training. 
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Can the CO tell us if the Regiment is at strength and if not how 
is recruiting going? Cheers Ice  

Both recruiting, and importantly the allocation of recruits to Regiments, is now run by HQ RAC with 
limited Regimental input. The Regiment is currently at 86% strength. This is a reasonable allocation of 
new recruits given the relative prioritisation of our tasks for the next two years. We are much more able 
to influence people's decisions to stay in or leave the Regiment and, as an average over the last three 
years, we have reduced people's intention to leave by two thirds. It is also important that those soldiers 
in the Regiment are fit and able to deploy. 92% of the Regiment's workforce is deployable, the highest 
figure in the Division, this tells me that we are getting our priorities right and that our people are 
appropriately focussed. 

Can you provide more detail about v Lancer, given the 
importance of staying in touch?

vLancer has the potential to be a really useful tool in helping us connect across the whole Lancer 
community - and thereby delivering our aims more effectively. The contract with the supplier was signed 
on 22.10.2020 and the project now moves to the implementation stage; we are still some months from 
having a Beta test version available and we will share more as it progresses.

Are the various parts of the Regiment aware that the Motto is 
being worn by Clifton College CCF. As the person responsible 
for the affiliation I`m interested.

Yes, we speak to the SSI regularly. We ALSO offer the opportunity for him to supply articles for the 
Journal.

Any truth in amalgamation of HHQs run by civil servants? We're not being amalgamated no but we are all Civil Servants (MSF).
Will the regiment plan to open the gates for ex Lancers to 
show their children, partners etc  what the regiment was to 
them, kind of like a open day as when I served I was not 
married or a father so would love to show them what I talk 
about.

CV-19 Force Health Protection measures permitting we'd love to do this if we think there's an appetite for 
it. Once we're in a position to be able to do this, we'll gauge everyone's interest and try to set this up if it 
looks like it would be popular. 
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I'm a mentor with SSAFA helping service personnel transition 
to civvy street. It surprises me sometimes how little 
information they have regarding the urgency of certain tasks 
are and how they impact on others, would there be benefit in 
those leaving get full information from example SSAFA either 
by visits or talk

We have an input from SSAFA at our annual G1 briefing day, where we try to ensure that all members of 
the Regiment understand the range of support that is available to them. I agree that this probably comes 
into sharper focus as individuals begin to plan to leave. We are reviewing our procedures for people 
leaving the Regiment, and rewriting our policy currently. I am confident that we can better link our 
people with potential avenues of support.

Is the same service with regards to possibly checking on guys 
after 6 months and staying in touch an option for guys/girls 
looking to transfer to other units?

That's a very good point and one that we'll take into consideration. Thank you for making it. Our research 
told us that when we leave the Army, many of us suffer from the loss of military identity, we miss the 
camaraderie and settling on civvy street is harder than you think it's going to be for a lot of us. Our plan is 
to  improve the transitioning proces, which includes, as you say, getting in touch with people six months 
after they leave to see how they're getting on and see if they need any support. The Buddy programme 
and the Careers Newtork are also part of these plans.

What is the size of constituency we are talking about? How 
many serving and how many Ex serving?

We believe there are around 8,000 Lancer veterans still alive today and a further 450 in the serving 
Regiment. The full answer to this question can be heard in the webinar recording.
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