
Dear Fellow Lancers,
 
As the end of 2020 approaches, I am sure we will all be reflecting on a
year that has contained more than its fair share of frustration,
disappointment and, for some I fear, personal grief. 
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                  That said, having recently visited Catterick for an Association and Trustees’
meeting, I was delighted (and unsurprised) to hear from all areas of the Association - whether
the serving Regiment, HHQ, Museums or OCA - how positively everyone is responding to the
current situation. I hope that this update gives you a feel for that, with actions and not just
words to give it substance. We are distributing this newsletter electronically and for those
who have not signed up for email distribution, by hard copy too.
 
The serving Regiment, initially warned off to support the national response to Covid, found
itself not much used. ‘Working from home’ poses challenges for most, but a virtual tank park
would take some imagining. While they were able to concentrate on those things that are
frequently overlooked during ‘normal’ times, such as administration, the reconnaissance
soldiers’ imagination, innovation and determination were put to good use at the grass roots
including virtual reality training. The Commanding Officer tells me that the Regiment returned
to barracks fitter than when it left, once again winning the 3rd Division competition for fitness
and proving that working from home does not have to involve extended periods of inactivity.
 
In terms of deployments, the Regiment was disappointed not to have been able go to British
Army Training Unit Suffield (BATUS) this year as a result of Covid. The Commanding Officer is
focused on developing alternative training to make up for this missed opportunity. A later
change to the operational tour plot saw the Regiment switch from going to Estonia in 2021 to
sending squadrons to Poland and Kosovo. At the time of writing, they have recently sent D
Squadron to Bosnia and Kosovo. The need for manned ground reconnaissance is beyond
doubt.
 
Sadly, our Museums had to shut down during much of the spring but, thanks to the sterling
work of the whole team, reopened with all appropriate measures in place – only to be hit once
again. As elsewhere, the time has not been wasted and much curatorial housekeeping has
been conducted, together with a conservation review that will, for the first time, allow us to
look at the complete collection and prioritise our preservation efforts. There are also some
exciting plans afoot to get new exhibits on show.
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The Old Comrades Association has too risen above the disappointment of not being able to
gather either socially or for acts of remembrance. ‘Tank Tea’ has been the most obvious
example of their ingenuity with very many, both serving and retired, taking part by ringing a
fellow lancer at 16:00 on a Thursday. News of it reached Clarence House and I was delighted
that the Duchess of Cornwall, whose father had fought as a 12th Lancer at El Alamein, was
able to join a Zoom Tank Tea on the anniversary of the eve of the battle - see the picture
above. 
 
At Home Headquarters, normal service has been maintained throughout and I would like to
pay particular tribute to the team there for ensuring that we have all been kept informed and
looked after at this difficult time. Direction has often been lacking and events have been
cancelled at short notice with plenty of getting on and off the bus. In terms of benevolence,
we have not seen an increase in demand, possibly because ‘field work’ has been impossible,
but we do expect a bow-wave in the future.
 
There are several other activities that have been progressed this year, the first of which was
scheduled for five years after the amalgamation. Looking at everything from governance of
our charities to dress, a comprehensive review of all aspects of the Regiment found only
minor changes necessary. This is a testament to the work of the Joint Amalgamation
Committee.
 
A considerable effort has been put into a project to improve our ‘connectedness’ across the
whole of the Royal Lancers Association and to bring to life the sense of us as an extended
family that looks out for each other. Whether we served for one day or thirty years, we
committed to serve our country, being prepared to spend time away from home and to put
our lives at risk. The Regimental Association exists for all Lancers, both while serving and in
civvy street, and it is therefore essential that it remains relevant and answers your needs.

Top left to right: Mrs Judith Bergstrand, Dependants representative on RLOCA Committee, Dick Ward, 12L old comrade, Michael de Burgh (95) a
9L WWII veteran in the Italian campaign. Bottom left to right: The Colonel, 2Lt Harry Brockbank RL, grandson of Maj Gen JM Brockbank who as a
Troop Leader in 12L won an MC at El Alamein (as did Major Shand), HRH The Duchess of Cornwall.
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One of the questions raised at the webinar was about the future of the Royal Lancers,
particularly due to the Integrated Review of Security, Defence, Development and Foreign
Policy that the Government has launched (and recently delayed). As I said at the time of
asking, I have no inside knowledge of any possible outcomes but I am reassured that our role,
and the Army’s commitment to Ajax (the new reconnaissance vehicle), is firm.  
 
Looking to the future, 2022 is a significant year in terms of anniversaries. We will celebrate 75
years of having Her Majesty The Queen as our Colonel-in-Chief, and additionally the centenary
of the formation of the 16th/5th and 17th/21st Lancers. Planning is at an early stage - and we
will compete with The Queen’s Platinum Jubilee - but we are looking forward to seeing as
many as possible, whatever the outcome.
 
Finally, I should inform you of two changes in our team. First, the Commanding Officer,
Lieutenant Colonel Adam Foden DSO, MBE hands over in early February and will be succeeded
by Lieutenant Colonel Will Richmond. I would hope that it goes without saying just what an
exceptional job Adam has done in these difficult times – we owe him a great debt.  
 
Additionally, our Regimental Secretary, Major Martyn Pocock, will retire next year after many
years of exceptional service, initially to the 9th/12th Lancers and latterly to The Royal Lancers. 

We began with a survey of the Regiment, both
serving and retired, to help understand what
your requirements are and how we can best
meet them. We now know we could be better
at a few things: explaining what the
Regimental Association does and how HHQ
and the OCA works, making it clearer that
everyone is automatically a member and
helping soldiers transition to a new life on
civvy street, so that’s what we’re focussing on
now.

Thanks to the generosity of people stepping
forward to offer time and expertise, we have
launched several new working groups
focussing on communications, welfare, and
the transition to civvy street including building
a Lancer careers network. These working
groups report to myself and the Royal Lancers
Association and include representatives from
the serving Regiment, OCA, Museums and
HHQ.

We kick-started the communications work with
our first-ever webinar, complete with a live
question and answer session by the
Commanding Officer and myself. 
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Our Colonel-in-Chief, featured in a recent television documentary
wearing her Regimental Brooch. In 2022 we will celebrate 75 years of
Her Majesty the Queen as our Colonel, her longest association with
any regiment.



He will be replaced following a selection process that is run by Royal Armoured Corps HQ with
input from us, and under Civil Service rules. The post is open to anyone who has served,
whether in our Regiment or elsewhere. If anyone is interested in finding out more about the
role then please do get in touch with Home Headquarters for a preliminary discussion.
 
On a personal level, I am deeply disappointed that I have not been able to see many of you at
so many of our great gatherings whether at Cavalry Memorial, Catterick, OCA events or at the
Officers’ Dinner.I hope this letter reassures you to some degree that the Regiment and the
Association remains in good order and I look forward to seeing you next year. Please continue
to look out for one another whatever the future holds.
 
With best wishes for a very merry Christmas, and a happy New Year.
 

Richard Charrington 
Colonel of the Regiment 
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Due to the pandemic, we were unable to gather for the customary
Regimental photograph this year. This mosaic captures the men and women

serving with The Royal Lancers. They are the Regiment.



Within this context we are doing all we can to maintain readiness as an Armoured Cavalry
Regiment. We recommenced training carefully and deliberately, with A and B Squadrons
deploying crews to Stanford, Norfolk, supporting the Royal Military Academy Sandhurst’s final
exercise. We were delighted to be able to run Ex OMDURMAN SHIELD, our Troop Test and
Regimental reconnaissance competition later in the Summer. Compressed into a long day, it
challenged us all to deliver and take part in it, not least 4th Troop A Squadron the worthy
winners. 

We have seen training in Belize – a first for the Royal Lancers. As I write, soldiers from a
composite Platoon of A and B Squadron have just returned from a month-long adventure.
After an eventful deployment, the Platoon touched down in Belize, alongside friends from the
Royal Dragoon Guards and 4th Battalion The Royal Regiment of Scotland, only to find a
hurricane in full force. This led to a delay in exercising, but they were able to contribute to the
local disaster response, demonstrating their adaptability and utility for a range of non-
traditional tasks.

In the last month, we have returned for mounted squadron-level and Battlegroup
Headquarters training on Salisbury Plain, including taking part in Ex CERBERUS. This was the
largest Command Post exercise the Division has undertaken in recent years and our relatively
new team performed strongly, demonstrating our continued ability in our core role. 
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Commanding Officer Update

As we approach Christmas stand down there is much to update you on.
We continue to hold readiness to support national priorities in the
challenging winter months ahead, and yet have been able to return to
a higher level of activity. Stringent Force Health Protection measures
are now normal; for example, virtual conferences and socially
distanced physical training, once an oddity, are now standard practice.

A potential Non Commissioned Officer NCO surveys the moors of Otterburn on the potential NCO Cadre.



More importantly, Live Firing has recommenced – a difficult skill to practice whilst working
from home. The Gunnery Staff have been busy training new gunners and preparing more
experienced crews. Three weeks of firing in Castlemartin will be completed before Christmas
leave, with a focus on translating technical into tactical gunnery: operating as sections and
troops and building confidence in our more junior commanders.

Our recruiting and retention figures are unsurprisingly strong. We have more Lancers in
Catterick now than for many years, due to both a massive influx on new recruits (and more to
arrive shortly) and a high number of rejoiners and transferees in from other Regiments. 

Importantly, the Regiment is fit: indeed, we remain the most deployable Regiment in the
Division. We are doing everything we can to develop our people. The last month has seen our
most recent Potential Non Commissioned Officer cadre which saw 30 young Lancers put
through their paces over three testing weeks in Otterburn. The highlight for many was a
lecture from the Army Serjeant Major, WO1 Paton, and some words of encouragement from
the England Rugby Coach Eddie Jones.

When possible, we have enjoyed showing just how good our people have been. We were glad
to welcome our new Commander, Brigadier Sam Humphris MBE to present a range of
commendations as well as the OMDURMAN SHIELD to the winning troop. We were also
pleased to welcome home Colonel Marcus Mudd CBE DSO, who presented the latest batch of
well-deserved Long Service and Good Conduct medals. We were thrilled to have the Duchess
of Cornwall join us, at least virtually, for Tank Tea which continues at full strength, allowing
friends and families, Lancers and Veterans time to engage. Finally, we enjoyed the first
Webinar, led by the Colonel of the Regiment, to have our chance to update the Lancer
community on the Regiment and its future.
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Members of A and B Squadron prepare a Scimitar for firing at Castlemartin Ranges.



I have been impressed with the Lancer spirit to support various great causes through
dispersal and beyond. It was great to see the veteran Motorcyclists taking on Lands End to
John O’Groats, led by Bernie Winters; Jonny Holloway’s cycle ride, the AGC (SPS) Detachment
supporting Chris Brannigan (the Barefoot Soldier) and Cpl Stone running every day of October
to support ABF. We were able to pause training on Salisbury Plain on Remembrance Sunday,
and to visit the resting places of some of our fallen comrades. 

And so, we approach Christmas leave, remaining ready to deploy across the UK should we
need to, but grateful for the chance of some time at home with our family and friends. We
remain incredibly grateful for all your support, and we look forward to welcoming you all back
to Catterick in happier times. 

Best wishes

 Adam Foden

Lieutenant Colonel Adam Foden DSO, MBE
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 Top two pictures show members of A and B Squadron on exercise in Belize. Soldiers have been learning the skills required to operate in
the jungle. Bottom left shows 2Lt Fulford, 2Lt McDermott, Cpl Miles and Cpl Toyne complete the Crew Commanders’ and Troop Leaders
Course. Bottom Right shows Edwin Cook 27L meeting Major Rory O'Shea Royal Lancer on his 100th birthday 
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Contact us
WEBSITE: www.theroyallancers.org
EMAIL: hhqadmin@theroyallancers.org
PHONE: 0115 957 3195
FACEBOOK: search for The Royal Lancers - OCA 
ADDRESS: The Royal Lancers, Lancer House, Prince William of Gloucester Barracks,
Grantham NG31 7TJ

Interested in taking part in
Tank Tea?

Do we have the right details
for you?

Do you, or someone you know,
need help? 

Missed the first Lancer
webinar? Catch up here! 

If you, or someone you know, needs help do get
in touch with us. We can point you in the right

direction and, in some cases, can offer
benevolence support.

The Colonel of the Regiment recently hosted
the first Royal Lancer webinar. If you missed it,
you can re-watch here: tinyurl.com/y3japv5r

 Join us at the next event in the spring. 
Look out for an email letting you know how

you can take part.

Tank Tea takes place every Thursday at 4pm
and connects Lancers together over a phone
call and a cup of tea. If you would like to take

part, just post your interest on the OCA
Facebook page and someone will be in touch.
If you need any help, contact us on the details

below.

Have you moved house recently, perhaps a
new email address or phone number? If so,
give us a call on the number below and we'll

update our records, so you can stay
connected. 


